SRRC Board of Directors Meeting 12/13/22
I.  Call to Order/Roll Call
The meeting commenced at 5:48 p.m.
The following directors were present, constituting a quorum:
Randi Kuhn, Henry Janssen, Kristina Mucinskas, John Stearns, James Kuhn, Marilyn Kushak, Holly Dahlquist, and Brookelyn Eazelle.

II.  Officer/Director Reports
A.  Secretary's Report
Kristina circulated in advance of the meeting the minutes from the last meeting.
John moved to approve the minutes,  James seconded the motion, approved by unanimous vote.
B.  Treasurer's Report
Henry circulated in advance of the meeting a report showing the following account balances totaling $78,936.80,: $57,317.23 Lincoln Half, ($223.45) Operating, $21,943.02 Savings. Henry reported he is preparing for end of the year.
Brookelyn moved to approve the report, Kristina seconded the motion, approved by unanimous vote.
Henry proposed combining the Lincoln Half and Savings accounts because funds are paid from funds in the Savings account. Marilyn moved to approve the merge, John seconded the motion, approved by unanimous vote.  Henry will make the updates.
C.  Membership Report
Brookelyn circulated in advance of the meeting a report showing 537 members as of November 30, 2022 as follows:  288 adult, 26 Hall of Fame, 221 family, and 2 student/youth. 
Brookelyn reported members are already signing up for next year.
D.  Special Programs Report:  
Randi reported the Ugly Sweater Run had a good turnout on Sunday. Medal Mixer is tomorrow at Arlington's and will be collecting for Toys for Tots.  Registration is open for the annual banquet. There is a 100 person minimum. The deposit cannot be transferred again.
E.  Other Reports:  
Holly reported she is updating the web site regarding the points and participation series races.  John advised new races will be added for next year and some races will be removed for next year.

III.  Race Director Reports
A.  Lincoln Presidential Half Marathon: 
Randi reported about 300 are registered. Shirt and medal designs are ready. 
 B.  Womens' Distance Festival:  No report. 
C.  Parade Run:  
Randi advised race directors are still needed.
D.  Abe's Amble:  
Randi reported replacement shirts were received and will be distributed to participants who had defective items. 
E.  Frostbite Festival:  
Kristina reported 282 were registered (74 for 2mi, 9 for 2mi virtual, 159 for 10mi, 40 for 10mi virtual).  Age group awards were fleece blankets. There was a good turnout for awards, and the remaining awards were taken to Springfield Running Center for pickup for one week. Remaining blankets will be donated to Sojourn or Helping Hands.  Leftover food items from the post-race party were donated to the Breadline after the race. Extra hoodies were offered to race volunteers.  Extra gatorade and cups will go to Meredith for Halfwits. Extra blankets also went to the potty stop sponsors and water stop #2 sponsors.  All expenses are paid except except for bills for police and potty not yet received.  It looks like a profit over $1000.  The only race day issues were a lost cat on the course and a bandit.

IV.  Program Director Reports
A.  HalfWits:  
Randi reported the group will meet Mondays and Wednesdays. Guest leaders are needed to assist from time to time.
B.  Speed Work:  No report.
C.  Abe's Army:  No report.
D.  Triple Crown: No report.
E.  FrostToes:  No report.

V.  Old Business
A.   Member Shirts:  
Randi reported shirts are planned for 2023.  Shirt sizes are asked on runsignup when people register for membership. Shirts will be distributed in the spring.
B.  Race Director Video:  
John reported that Kelly M will be making the video next year: one video for race directors and one video for community races/events.  About 4 events per year rent club equipment.  Randi proposed revisiting the need for a video next week.
C.  Point and Participation Series Awards:
Randi reported 2021 participation series recipient list is ready and awards are in the shed.
Henry will work on 2022 participation recipient list next week.  Awards need to be selected and ordered.
Henry circulated a list of point series winners on the Board's facebook page before the meeting. Randi reported Kelly H is working on getting jackets for points series recipients and board member gifts.  The Board discussed whether to give the awards without the volunteer component this year since it was not advertised. 
John moved to waive the volunteer requirement for 2022, Henry seconded the motion, approved by unanimous vote.
Randi and John reminded the Board that gold winners receive the gold, silver, and bronze awards and silver winner receive the silver and bronze awards.
D. Employer Outreach Committee:
Randi proposed that Marilyn form a committee to assist her. Marilyn advised she has volunteers to help. She has drafted a sample email to send to employers. 
E. Self Defense Class:
Brookelyn reported the class was well attended and she received positive feedback.
F. Hall of Fame:  
Tabled until next meeting.
G.  Open Board and Race Director Positions/Board Roles Checklist:
Randi circulated in advance of the meeting a proposed slate to be considered at the annual meeting.
Randi - President, Brookelyn - Vice President, Henry - Treasurer, Kristina - Secretary, Kelly M - Equipment Manager, Randi - Social Programs Director, Holly - Technical Programs Director, Merdith - Media Director, Nancy - Volunteer Liaison, Bronwyn Leach - Membership Director, Marilyn - Member at Large, Scott Leopold - Member at Large, Scott Sievers - Member at Large

VI.  New Business:  
A.   Most Improved Runner and Volunteer of the Year Awards:
Randi reviewed the criteria and nomination process for Runner of the Year and Volunteer of the Year awards.  Nancy submitted a nomination for Bronwyn Leach as Volunteer of the Year.  The Board approved awarding Browyn the award for Volunteer of the Year.  Randi will seek nominations from members for Most Improved Runner awards.
B.  RRCA Convention:
Randi advised the RRCA Convention is in March and the club will send two people.  Kristina will propose a budget for the convention for the next meeting.
C.  Future Board Meetings:
The Board discussed meeting in person again next year.  Randi advised board members could dial in if needed. Randi will check with other board members who are not present tonight. Randi proposed having the next meeting at Buzz Bomb Brewing.
John moved to adjourn the meeting, Brookelyn seconded the motion, approved by unanimous vote.  The next Board meeting will be on Tuesday, January 10, 2023  at 5:45 p.m. at Buzz Bomb Brewing.
The meeting was adjourned at 7:10 pm.








